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Social Enterprise Organization Management
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This course aims to provide learners with an understanding of principles
and concepts related to business operations that aim to solve social and environmental
problems, good business management, and financial sustainability of businesses to use income
and profits to expand national development and help elevate social enterprises. The course
covers the following contents: defining the meaning of business organizations, understanding
the types of business organizations, managing business organizations to be environmentally
friendly, transparent, and have good governance, as well as studying and analyzing social
enterprise organizations in Thailand and abroad, including government agencies, private

sectors, and civil society that have been successful.
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Communication and Team Management
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This course aims to enable students to articulate the principles and
concepts related to effective communication, fostering team building within the context of
organizational operations. It covers the following content: defining the meaning, concepts, and
theories related to team building; creating high-performing teams and building trust within
teams; types of teams; roles of team leaders; team decision- making; team development; as
well as communication processes, interpersonal communication, cross- cultural
communication, effective communication formats, communication through technology, and

communication problems and barriers, including negotiation.
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Conflict Management
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This course aims to provide learners with an understanding of principles
and concepts related to conflict issues, including analysis and solution finding, conflict
prevention, and principles of negotiation and mediation. It covers the following contents:
meaning, concepts, and theories related to conflict, as well as an analysis of issues, origins,
and impacts resulting from conflicts regarding organizational management, overall
management, and human resource management. It also includes the importance of the roles

of those involved, the roles of negotiators, and lessons learned from conflicts.

PUBF67-004 N1353AN13L309 3(3-0-6)
Urban Management
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This course aims to provide learners with an understanding of the
definitions, meanings, and theories of urban development and urban management about
physical, economic, social, political, and population contexts and to analyze urban
management from various case studies, covering the following contents: urban situations,
urban development directions, and problems resulting from urban growth in Thailand; urban
management in terms of political and economic development, educational development,
environmental development, urban planning development, public service development,

prototype city development, and smart city development.
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